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Daoxila: The Leader of Reserveing a Wedding Feast on Net

Abstract: This case reviews foundation and fast growth of Daoxila, as well as the
decision making problems it faces in order to obtain sustainable development. It
describes the growing process of Daoxila including the team building, company
location, defining business model, financing and expanding,etc. The rapid growth
attract a large number of competitors to copy the business model of Daoxila, it has to
face fierce competition and its leadership will be cracked down. For keeping the
leadership and acquiring the sustainable development, how would Daoxila develop
the next step? And how the business to make a strategic transformation? Where
should Daoxila go? This will be an important strategic choice of the future
development of Daoxila, and will directly determine the company's future

development.

Key words: Daoxila; wedding feast reserving; entrepreneurship; business model;

Strategic Choice
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