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JeoR, ARRTHE AN 5 R 5 R

THEEIER M) RS, fARKRBIN IR KRS, B2+ 300 E
F ) Je, AT IX AN R S & s ) S RO 248, BRTAARIER B
KE, LEAMEREFEARMAA S, FIHNARRIOEE 5.

HR3: HEFTRENKEHEERSFE, MEEERBREE.

R T R )MV 55 DA 25 48 2R 5 SRR B 1) 7 i AR O 32, SR AR )
PREEF A, R AR A E 52 2] BRI BRI . IERTIE“ANASL”, A
TWIRIENC AR S, & RG0S 1055k R bl R A K
JEW LR Z B o DRI b g R B AT DLSR (1 N 28 5 45 458 (Network Marketing
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Trusteeship Council, NMTC) A% — i X E BN E 8585 IS &, didif
W3 A Al i Solk 55 B 225 7 BEAR, s 2% 8 45 IR TE N T R E A IR
ST BRI E BRSP4 S AR IS R E AR M s B E . B2B
EHALE . HXCES. BOoUTE. MES. FEHE. IEHE. M%TES)
TR B 2875 AR RS 2SI FE 28 38 2R 5| AR 5 i e A2 N L OE
I 28 S BRSSP, AR B IR R AT DURRAE Al i Re it ARl 28 35 45 1
TR TEEPEL. . S, WiESEEPHE LS.

R R A E RS R, SR T Bl R EE A | R S 4TIt A A B,
R XS bt R A A PR B0 AT E ) SR R AR =i o SO B ASCHRLO 1) 2 224l
TR M ESE 8RS, B BB AR J1id i A gL e, 7 —1EIRSS
i TANBEORIE, 3G U N R, AR, Rl REE R A IR ?

5 &WRiE

SR, B CIRE T B 10 S, AR S CA BT 1N
1o BRSWEREMIIATTAVRERETHEE, ORI R] 4R
I AT REBCA T A R RS IR, AT R 1, B35,
e R, T ELES R i B QRSB B SGR B AR M) MBA 53
LG AP R, BRI A TR B A A SR SR I
EETR 99% VT /KIC E B EE B, MR IR B Bl REC LB 1 AU H £
T, fbEERES RSN EEHGES, ...

(RHBIIESCZH: 11,928)
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Shanghai TianQing: Sticking to or Transforming?

Abstract: This case reviews the development and the solution decision of Shanghai
Tianqging information technology company, which it was established by two persons
and grew into the agency services leader of “Search Engine Marketing, SEM” in
Shanghai area. The case also describes the up and down growing process of
Shanghai Tianqing including the choice of entrepreneurial opportunities, the team
building and development process and so on. In September 16, 2013, when the
Tencent SoSo was merged into Sohu Sogou, Shanghai Tianqing face an important
juncture of life and death again, how to develop the next step, hold on the business
of search engine marketing or make strategic business transformation, where should
Shanghai Tianqing go? This will be an important strategic choice of the future
development of Shanghai Tianqing, and will directly determine the company's future

development.

Key words: search engine marketing; entrepreneurship; business transformation;

Strategic Choice
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