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Edushi : the Leader of Three-dimensional Maps
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Abstract:

The case reviews several key stages during its whole development road of
hangzhou eduishi Co., Ltd, and describes its encountered problems about the change
of business strategy, the adjustment of business model and the concept of
entrepreneur such as business idea, team building, R&D, financing, business model,
IPO, etc. The case discloses the reasons of becoming the leader of three-dimensional
maps industry and the growth law of the start-ups from small to large, from weak
to strong. This case provides some management implication to not only the same
industry but also new start enterprises for the innovation and growth. In this case, a
reader can study several objects such as the development of start-ups, business

model, leadership behavior, entrepreneurship, etc.

Key words: eduishi Co., Ltd; entrepreneurship; business model; three-dimensional
maps
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