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3D Print: the Qipei Keybot Corp.’s Puzzles and Strategic
Choice

Abstract:

The industry 4.0 revolution will bring vast opportunity and development space
for the 3D printer industry. This case reviews the development and the strategic
solution decision of Shanghai Qipei Keybot intelligent technology company, which it
was established from the robot education and training into 3D printer industry. The
case also describes the growing process of Shanghai Qipei Keybot and discusses the
development of 3D printer industry. The case elaborates the challenges and
opportunities of the further development of Shanghai Qipei Keybot. How to develop
the next step, hold on the agency business of 3D printer marketing or make strategic
business transformation, where should Shanghai Qipei Keybot go? This will be an
important strategic choice of the future development of Shanghai Qipei Keybot, and
will directly determine the company's future development.

Key words: 3D printer; entrepreneurship; business transformation; Strategic Choice
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